
Here’s what has happened in the last month
and what’s to come!

Welcome to our monthly newsletter! We are thrilled to share with you the
latest developments and highlights that occurred during the month of
October and November 2025. 

Firstly, we would like to express our gratitude to all of our partners and
sponsors who have continued to support the development of the Public
Service in Vanuatu. 

Your generosity and dedication have allowed us to keep our programs
running smoothly and effectively. In terms of our recent activities, we have
successfully completed the Public Service Day celebration and had a
successful UNODC Courtesy Meeting, also VIPAM and Asian Development
Bank (ADB) forged a pathway to strengthen Vanuatu’s Public Service
Capacity. 

A Memorandum of Understanding had been signed between the Public
Service Commission and Vanuatu Institute of Technology.
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Public Service Day Celebration (Gaua/ Torba)

PUBLIC SERVICE DAY CELEBRATION (EAST GAUA /TORBA PROVINCE) 

Torba celebrate Publ ic Service Day on the is land of  East Gaua Area Counci l  in
Torba Province.

The celebrat ion cont inues with music,  cul tural  d isplays,  and community dialogue—
bringing Torba people c loser,  together in uni ty and purpose.

Celebrat ing Unity and Service in Torba Province Over the past few days, Off ice of
the Publ ic Service Commission (OPSC) had proudly came together to celebrate
Publ ic Service Day alongside Torba Day, embracing the spir i t  of  uni ty,  service,
and community.

OPSC extend i t ’s  heart fe l t  thanks to the people of  Gaua and the East Area Counci l
for  their  except ional  hospi ta l i ty and for successful ly host ing this s igni f icant event.
Your dedicat ion and support  made the celebrat ion t ruly meaningful  and
memorable.

As we ref lect  on these moments of  togetherness, let  us cont inue to strengthen our
communit ies and work hand in hand toward a br ighter future—for Torba Province
and for Vanuatu as a whole.
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Second Cohort of Woman in Leadership 

WOMAN IN LEADERSHIP  PROGRAM AT RAMADA RESORT

Off ice of  the Publ ic Service Commission (OPSC) with the col laborat ion of  the
Austral ian High Commission in Vanuatu had the chance to run another t ra ining
with the Ministry of  Infrastructure and Publ ic Ut i l i t ies.

The training was for 2 days and i t  was ran at  the Sanma Conference room for
Ramada Resort  in Port  Vi la f rom Monday 6  to 7  of  October 2025.t h t h

Evelyn Masseng as the Senior Trainer 3 under the Vanuatu Inst i tute of  Publ ic
Administrat ion and Management uni t  (VIPAM) today 07 October 2025 run the
High Performance Training with al l  the part ic ipants f rom var ious ministr ies who
attended.
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PSC - UNODC Courtesy Meeting 

UN Internat ional  Volunteer Special ist  Dan Zafr i r,  who serves as an Ant i -
Corrupt ion Programme Off icer wi th Uni ted Nat ions Off ice on Drugs and Crime
(UNODC), meets wi th the Off ice of  the Publ ic Service Commission (OPSC)
Compl iance team.

This in i t ia l  meet ing is the f i rst  of  i t 's  k ind,  for  OPSC and UNODC to discus,
share and col laborate to strengthen and promote good governance and ant i -
corrupt ion effor ts wi thin Vanuatu Publ ic Service and the Paci f ic.
The OPSC values this opportuni ty to partner wi th UNODC in promot ing integr i ty
and professional ism. The OPSC is commit ted to working with UNODC to
strengthen Publ ic conf idence in Vanuatu's publ ic inst i tut ions.
The meet ing took place at  the Ministry of  Internal  Affairs (MOIA) conference
room in Port  Vi la.
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Photo: Front row, left to right (Mrs. Christina Thyna Manager Compliance, Mr. Stephane Bong Deputy Secretary OPSC , Mr. Dan
Zafrir Anti-Corruption Programme Officer with United Nations Office on Drugs and Crime (UNODC), Mr. Albert Nalpini National

Human Rights Coordinator at the Vanuatu Ministry of Justice and Community Services.

Back row: Compliance Team within the Office of the Public Service Commission OPSC).



Consultation on Torba Key Activity Areas Marks Strategic Milestone for
Decentralization

LEFT TO RIGHT : CHAIRMAN OF THE PUBLIC SERVICE MR. MARTIN RAOUL
MAHE AND SECRETARY GENERAL OF TORBA PROVINCE MR. ALBERT RUDDLEY
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The Chairman of the Public Service Commission (PSC), Mr. Martin Raoul Mahe, delivered a keynote
address during a high-level consultation on the Torba Provincial Government Council’s Corporate Plan,
marking the first time a province has used the Public Service template. The meeting, held at the
Ramada Resort’s Torba Conference Room, brought together directors and executive officers to discuss
Torba’s strategic priorities and key activity areas. Secretary General of Torba Province, Mr. Albert
Ruddley, also contributed to the dialogue, reinforcing the province’s commitment to long-term
development.

In his remarks, Chairman Mahe emphasized that decentralization is a national responsibility that
extends beyond any single ministry. He highlighted the PSC’s role in accelerating service delivery to
provincial levels, stressing the need to reduce reliance on central government. He noted that six
provinces still depend heavily on central structures and affirmed that the Commission is stepping in to
ensure no province is left behind in the planning circle of Public Service.

Chairman Mahe underscored the alignment of Torba’s corporate plan with the National Sustainable
Development Plan (NSDP) and People’s Plan 2030, which aim to ensure inclusive progress across all
provinces. He announced that the PSC is working with the government to amend the Public Service Act
to formally recognize the Secretaries General of all six provinces. This reform represents a significant
step toward empowering provincial leadership and strengthening governance structures.

The Chairman also called for enhanced planning, reporting, and performance management at the
provincial level. He commended Secretary General Albert Ruddley for Torba’s rigorous approach to
corporate planning and pledged to present Torba’s plan to the Commission. He further recommended
that 30% of decentralization-related performance agreements for Directors General in 2026 be focused
on Torba, signaling the province’s leadership role in advancing decentralization.

Concluding his address, Mr. Mahe stressed the importance of creating platforms for collaboration
between the public sector, private sector, and communities. He expressed optimism that future
engagements will foster deeper partnerships and build on past achievements. He thanked directors and
senior officers for their commitment to Torba’s development and urged other provinces to follow Torba’s
example, embracing proactive planning to achieve inclusive progress nationwide.



Building a Stronger Vanuatu Public Service

The Asian Development Bank (ADB) and Vanuatu Inst i tute of  Publ ic
Administrat ion and Management (VIPAM) have jo ined forces to chart  a
strategic,  local ly-dr iven path for  publ ic service t ransformat ion.  

Af ter  a successful  4-day scoping mission, the partnership is set  to del iver
smarter systems, stronger inst i tut ions,  and tai lored training to empower
Vanuatu’s workforce.

As we approach the 2030 Nat ional  Sustainable Development Plan, th is
col laborat ion is al l  about accountabi l i ty,  capaci ty,  and service excel lence
for the people of  Vanuatu.  

A Memorandum of Understanding (MOU) had been signed on the month of
November 7,  2025.

ASIAN DEVELOPMENT BANK (ADB) & VANUATU INSTITUTE
OF PUBLIC ADMINISTRATION AND MANAGEMENT (VIPAM)
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Asian Development Bank (ADB) and Vanuatu Institude of Public Administration and
Management (VIPAM) Forge Strategic Pathways to Strengthen Vanautu’s Public

Service Capacity

The Asian Development Bank (ADB) and the Vanuatu Inst i tute of  Publ ic
Administrat ion and Management (VIPAM), together wi th the Ministry of  Finance and
the Off ice of  the Publ ic Service Commission (OPSC), s igned a Memorandum of
Understanding on 7 November 2025 in Port  Vi la.  Backed by $1.3 mi l l ion f rom ADB’s
Technical  Assistance Special  Fund, the agreement marks the beginning of  a major
col laborat ion to strengthen Vanuatu’s publ ic service capaci ty.  Leaders f rom both
sides highl ighted the importance of  th is mi lestone, not ing i t  as the f i rst  large-scale
ADB ini t iat ive wi th the publ ic service sector in the region.

In October 2025, ADB and VIPAM conducted a scoping mission with OPSC to
design a demand-dr iven framework for inst i tut ional  and capaci ty development.  This
framework ensures that pr ior i t ies are set by Vanuatu’s government stakeholders,
al igning with nat ional  development goals and maintaining local  ownership.  Key
areas of  focus include organizat ional  reviews, competency frameworks,  t ra ining
needs analysis,  d igi ta l  learning systems, performance management,  and the
development of  core t raining programs. The framework is designed to remain
f lexible,  a l lowing new needs to be added as they ar ise.

The partnership aims to create sustainable pathways for capaci ty development by
moderniz ing training systems, strengthening inst i tut ions,  and al igning workforce
planning with nat ional  pr ior i t ies.  I t  a lso emphasizes accountabi l i ty  through clear
monitor ing and evaluat ion mechanisms. 

As Vanuatu advances toward i ts 2030 Nat ional  Sustainable Development Plan, th is
col laborat ion ref lects a shared commitment to stronger inst i tut ions and improved
service del ivery,  equipping the government to provide better qual i ty services to i ts
ci t izens.

CHAIRMAN MARTIN RAOUL MAHE SIGNING THE MOU AGREEMENT WITH ADB
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Memorandum of Understanding: Collaborative Partnership Between PSC and VIT to
Strengthen Public Service Professional Development

The Off ice of  the Publ ic Service Commission (OPSC) and the Vanuatu Inst i tute of
Technology (VIT) have formal ized a Memorandum of Understanding (MoU) to enhance the
ski l ls ,  knowledge, and performance of  publ ic servants in Vanuatu.  Signed on 13 November
2025, the agreement establ ishes a col laborat ive partnership focused on structured
training, research, and professional  development to strengthen service del ivery across
government.

The in i t iat ive wi l l  be implemented with the support  of  the Vanuatu Inst i tute of  Publ ic
Administrat ion and Management (VIPAM), which wi l l  work alongside VIT to design and
del iver programs ranging from Cert i f icate IV to Advanced Diploma levels.  Short  courses
and micro ‑credent ia ls wi l l  a lso be introduced to address speci f ic  workforce needs. Beyond
training, the inst i tut ions wi l l  col laborate on curr iculum development,  research projects to
ident i fy areas for improvement,  and trainer exchange programs to share expert ise and
raise teaching standards.

Speaking at  the s igning, Chairman of  the Publ ic Service Commission, Mr.  Meto Nganga,
emphasized that the MoU would strengthen key areas of  t rade, development,  and
professional  growth through the combined ef for ts of  VIT and VIPAM. Oversight of  the
agreement wi l l  be managed by a Joint  Management Commit tee, ensur ing accountabi l i ty ,
resource shar ing,  and regular monitor ing.  Programs wi l l  a l ign wi th Vanuatu Qual i f icat ions
Author i ty standards,  wi th measurable indicators such as program del ivery,  cert i f icat ion
rates,  and trainer exchanges tracked to ensure tangible resul ts.

VIT Pr incipal ,  Mr.  Wade Evans, highl ighted that the Inst i tute has been undergoing reforms
and rebui ld ing partnerships,  not ing that th is col laborat ion wi th OPSC represents an
important step in capaci ty ‑bui ld ing.  Both part ies have commit ted to shar ing faci l i t ies,
resources, and costs,  whi le maintaining transparency through f inancial  records and annual
reviews. Clear procedures for dispute resolut ion,  data protect ion,  and conf ident ia l i ty  are
also embedded in the agreement.

This MoU, s igned by Mr.  Nganga, Mr.  James Melteres,  Mr.  Evans, and Mrs.  Nathal ie
Maltock,  marks a s igni f icant mi lestone in bui ld ing a stronger,  more capable publ ic service
dedicated to excel lence, innovat ion,  and sustainable development for  Vanuatu.

VIT PRINCIPAL WADE EVANS AND CHAIRMAN METO NGANGA
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Pacific Public Service Leaders Conference – FONO 2025

The Chairman of  the Paci f ic  Regional  Governance Board,  Mr.  Mart in Raoul  Mahe, of f ic ia l ly  welcomed
the Vanuatu Publ ic Service Commission Chairman, Mr.  Meto Nganga, along with his delegat ion,  to the
Paci f ic  Publ ic Service Leaders Conference (FONO 2025).  

The event is being held at  the Paci f ic  Is lands Forum Secretar iat  in Suva on 17 November 2025.

Publ ic Service leaders f rom across the Paci f ic  have gathered to share insights,  strengthen
col laborat ion,  and shape the future of  governance and service del ivery in the region. The conference
provides a v i ta l  p lat form for dialogue, innovat ion,  and col lect ive act ion to address shared chal lenges
and opportuni t ies.

Hosted by Fi j i ,  FONO 2025 underscores the importance of  regional  cooperat ion in bui ld ing resi l ient ,
ef fect ive,  and people ‑ focused publ ic services that  can dr ive sustainable development across the
Paci f ic .

Public Service Leadership Program Launched
in Shefa

CHAIRMAN OF THE VANUATU PUBLIC SERVICE COMMISSION MR. METO NGANGA SHAKING HANDS
WITH THE CHAIRMAN OF THE PACIFIC PUBLIC SERVICE LEARDERS CONFERENCE FONO 2025 
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On 17 November 2025, the Publ ic Service
Leadership Program (PSLP) was launched for the
Shefa Community Cohort  under the Ministry of
Heal th.

The cohort  includes 19 part ic ipants,  made up of
heal th workers and Area Administrators (AAs) f rom
Shefa Province. Their  jo int  part ic ipat ion wi l l
s t rengthen col laborat ion between local  heal th
faci l i t ies and Area Counci ls.

The program is supported by the Austral ian
Government through the Vanuatu–Austral ia Heal th
Program (VAHP) and co ‑ faci l i tated by the Off ice of
the Publ ic Service Commission (OPSC) via VIPAM.
This in i t iat ive marks an important step in bui ld ing
stronger leadership and improving community ‑ level
service del ivery.

PARTICIPANTS OF THE PUBLIC SERVICE LEADERSHIP PROGRAM LAUNCHED IN SHEFA



Performance Management System Training Underway

The Off ice of  the Publ ic Service (OPSC) has begun rol l ing out Performance
Management System (PMS) training for Heads of  Agencies,  managers,  and supervisors
across government ministr ies.  Faci l i tated by the Vanuatu Inst i tute of  Publ ic
Administrat ion & Management (VIPAM), and co ‑ faci l i tated by ODU and IPDU under
OPSC, the program is designed to strengthen leadership and accountabi l i ty  wi th in the
publ ic service.

The Ministry of  Foreign Affairs,  Internat ional  Cooperat ion & External  Trade was the
f i rst  to part ic ipate in the inaugural  t ra in ing session held on Wednesday, 19 November
2025. Dur ing the session, part ic ipants explored a wide range of  topics including the
legal  consequences of  performance management,  performance rat ing systems,
analysis of  the 2024 Performance Appraisal  report ,  and f indings from the 2025 PMS
Audit .  They also examined the shi f t  toward competency ‑based job descr ipt ions,
business plan development,  performance appraisal  processes, and inst i tut ional
capaci ty assessment report ing.

The training emphasizes the importance of  ef fect ive communicat ion between
supervisors and staf f  in implement ing departmental  pr ior i t ies.  Supervisors are
encouraged to set  c lear goals and expectat ions,  bui ld t rust  through open dialogue,
provide regular coaching and feedback, empower staf f  to make decis ions,  and
recognize and reward strong performance.

To support  th is ef for t ,  OPSC is introducing Smart ‑Sheet,  an innovat ive digi ta l  p lat form
that t racks the implementat ion of  departmental  pr ior i t ies and act iv i t ies.  Smart ‑Sheet
wi l l  provide evidence ‑based data on staf f  performance, ensur ing greater t ransparency
and accountabi l i ty  dur ing mid ‑year and end ‑year reviews.

This in i t iat ive marks a s igni f icant step in strengthening the cul ture of  performance and
cont inuous improvement wi th in the Vanuatu Publ ic Service.  By equipping leaders wi th
the tools and knowledge to manage ef fect ively,  the PMS training wi l l  help ensure that
ministr ies del iver on nat ional  pr ior i t ies wi th ef f ic iency,  integr i ty,  and measurable
resul ts.
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Certificate of Professional Development in Public Service Leadership - Second Cohort
Graduation

We proudly celebrate the graduat ion of  Shefa Heal th Nurses and DLA staf f  (Area
Administrators) f rom Shefa Province, who have successful ly completed the Cert i f icate
of Professional  Development in Publ ic Service Leadership.  This program was del ivered
through a partnership between the Universi ty of  the South Paci f ic  (USP) TAFE –
Paci f ic  Technical  and Further Educat ion and VIPAM, of fer ing special ized leadership
training for publ ic service professionals.

The leadership program equipped part ic ipants wi th essent ia l  ski l ls  through modules
such as:

Sel f -Leadership
Leadership Ski l ls  for  Supervisors
Developing High-Performance Teams
Emotional  Intel l igence Ski l ls

These trainings are designed to strengthen knowledge, enhance leadership capaci ty,
and improve workforce performance across the publ ic service sector.

A total  of  19 part ic ipants proudly graduated with the USP TAFE Cert i f icate of
Professional  Development in Publ ic Service Leadership.  Their  achievement marks a
signi f icant step forward in bui ld ing stronger,  more ef fect ive publ ic service leadership
in Shefa Province.

Management of  Shefa Heal th and the Ministry of  Heal th extend sincere appreciat ion to
the Austral ian Government 🇦🇺  for  sponsor ing this t ra in ing. Grat i tude is also expressed
to the Publ ic Service Commission, VIPAM, and USP, whose col laborat ion made i t
possible to del iver th is program to Shefa Heal th and DLA staf f .

This mi lestone ref lects a col lect ive commitment to empowering publ ic service leaders
and ensur ing better outcomes for communit ies across Vanuatu.

GRADUATION OF SHEFA HEALTH NURSES AND DLA STAFF (AREA ADMINISTRATOR) 
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Fun Fact :

I  love playing Soccer and Fishing

Hel lo!  My name is Mala Meake from the
is land of  Futuna.

Mr.Meake is our Senior Archi tect

What do you love most about your job?

Designing house plans al ign wi th
cl ients imaginat ion into real i ty.

Hel lo!  My name is Lopanga Yerta Ores from
the is land of  Ambrym.

Mrs.  Lopanga is our Pr incipal  Admin at  the
OPSC. 

What do you love most about your job?

I  don’ t  just  enjoy,  i  value the diversi ty of
my role - f rom recrui tment,  p lanning and
coordinat ing logist ics,  to designing
creat ive v isual  and generat ing insights
that supports decis ion making. I t  is
fu l f i l l ing to designing creat ive v isuals and
generat ing insights that  supports decis ion
making. 

Fun Fact :

Always humble to learn new
ski l ls / ideas
I love keeping i t  s imple - f rom
sewing my own dresses to bir thday
cakes -  No Stress
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